

Marketing Plan
Brand Strategy 
Analysis: Copy/paste this section into the Analysis tab of the BPO interface.  
Decide what your product is going to focus on.  What do you wish the public/your customers to think about your business/products/services?
I.e.: iPod – innovative and cool
I.e.: Starbucks – higher class trendy coffee hub

I.e.: Disney – fantasy & adventure 

Complete the charts below and describe why you selected the items that you did.  

*Please fill out a brand strategy for every brand your company owns.  

Example: A movie theatre chain.

	1) Vision 
	2) Mission

	The guiding direction for desired state of the brand
	How the brand vision will be achieved

	1. I.e.: Entertainment Plus+
	1. Focus all efforts on the final goal: to entertain the audience

	2.
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	6.
	6.


	3) Objectives
	4) Promise

	Measurable goals that the brand will achieve
	Specific value that the customer will receive

	1. I.e.: Create 10 additional ways to further entertain customers this year. New games room, etc.
	1. I.e.: Movies are just the beginning+

	2.
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	6.
	6.


Conclusion: Copy/paste this section into the Conclusion tab of the BPO interface.  

What does all of this analysis tell you about your brand?  Is your brand different you’re your competition’s?  Conclude here what you learned through this analysis.  
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