

Marketing Plan
Boston Matrix (Business)
Analysis: Copy/paste this section into the Analysis tab of the BPO interface.  
Using your best judgement, pinpoint where you believe your business falls in the grid below.  
To do this, you need to know your industry’s statistics.  (Check out how to find Industry Statistics @ www.bpo.com )  Is it a new industry with a high market growth?  Where do you fit in?  

Explain the steps to analyze your business.  
For example, a new Tool and Die company in a large city would most likely fall in the Dog category.  
Please analyse the business’ market share vs. market growth.  
	
	High Market Share
	Low Market Share

	High Market Growth 
	Star
High Market Share / High Market Growth
Here you’re well-established, and growth is exciting! These are fantastic opportunities, and you should work hard to realize them.
	Problem Child

Low Market Share / High Market Growth
These are the opportunities no one knows what to do with. They aren’t generating much revenue right now because you don’t have a large market share. But, they are in high growth markets so the potential to make money is there.

	Low Market Growth
	Cash Cow
High Market Share / Low Market Growth
Here, you’re well-established, so it’s easy to get attention and exploit new opportunities. However it’s only worth expending a certain amount of effort, because the market isn’t growing and your opportunities are limited.

	Dog 

Low Market Share / Low Market Growth
In these areas, your market presence is weak, so it’s going to take a lot of hard work to get noticed. Also, you won’t enjoy the scale economies of the larger players, so it’s going to be difficult to make a profit.


Conclusion: Copy/paste this section into the Conclusion tab of the BPO interface.  
Conclude upon what your learned here.  Make a note of where you stand currently, and where you’d like to end up.  Use your SWOT and Key Success Factors Analysis to decide what you need to do to move to a more favourable box on the BOSTON Matrix in the next year and/or next 5 years.    

More Help:  


Question Marks might become Stars and eventual Cash Cows, but they could just as easily absorb effort with little return. These opportunities need serious thought as to whether increased investment is warranted.

In general terms, a business opportunity will start out as a 'Question Mark', i.e. the host company has a low market share and spends a great deal of cash establishing its-self as a lead player. The opportunity will then move anticlockwise around the matrix through 'Star', and ultimately to 'Cash Cow' status by which time the host company should be dominant and seeing a significant return for its efforts! The host company may ultimately loose market share as new competitors enter the market with lower cost (or better) alternatives, in which case the Product / Market opportunity relegates to a 'Dog' status. 
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