

Marketing Plan
Strengths, Weaknesses, Opportunities & Threats (Product)
Analysis: Copy/paste this section into the Analysis tab of the BPO interface.  
What do you think are the strengths of your business’ product? I.e.: Innovative and trendy
What are the major weaknesses of the industry? I.e.: Possible Fad
What opportunities do you see in your industry in the future? I.e.: Targeting a younger market with the same product
What threatens your industry? I.e.: Other products with newer ideas, taking over our customer base
How many factors of each did you look at?
Instructions for filling out the matrix

Please insert, in your opinion, the main Strengths, Weaknesses, Opportunities and Threats of your product.  

	Strengths
	Weaknesses

	Enter 
	Enter 

	1. I.e.: Popular method to weight loss
	1. I.e.: Older industry with many competitors

	2. 
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	6.
	6.


	Opportunities
	Threats

	Enter 
	Enter 

	1. I.e.: Moving to other target markets such as new mom’s
	1. I.e.: Newer weight loss trends are entering our market space

	2.
	2.

	3.
	3.

	4.
	4.

	5.
	5.

	6.
	6.


Conclusion: Copy/paste this section into the Conclusion tab of the BPO interface.  

Explain here what you learned through this analysis.  How do the main strengths, weaknesses, opportunities and threats of your products affect your business?      
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