

Marketing Plan
Competitive Analysis
Analysis: Copy/paste this section into the Analysis tab of the BPO interface.  
What do you believe to be the key success Factors required for any business in your market (include the Key Success Factors you created in the previous analysis).  
Which competitors are you selecting – are they your main ones Globally/Locally?  

Factor examples are:

Is the product of high quality?

Is the price fair considering the overall value?   

How strong is the marketing plan and implementation? What is the brand worth?

Is the product widely available to its customers?  (ie: # of distributors)
Instructions for filling out the matrix
Assess your business as well as your competitors based on the factors you have listed on the left column.  Give each competitor, as well as your own business, a rating on each factor.  

I.e.: 4=excellent 3=good 2=average 1=weak 
	Factors
	Our Business
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	I.e.: Price
	
	
	
	
	
	
	

	I.e.: key skills of employees
	
	
	
	
	
	
	

	I.e.: Technology/IP
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	Competitor Strength

(Totals)
	Total Score
	Total Score
	Total Score
	Total Score
	Total Score
	Total Score
	Total Score


Conclusion: Copy/paste this section into the Conclusion tab of the BPO interface.  
Explain here what you learned through this analysis.  Who are your main competitors?  What are their/your strengths and weaknesses?  What does your business offer that is unique? Then, discuss how you will leverage this in your marketing efforts.  
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