

Marketing Plan
Key Success Factors
Analysis: Copy/paste this section into the Analysis tab of the BPO interface.  
In this template, consider the factors necessary for your business (or your competition’s business) to flourish in the market.
Examples could be:

· Fair Price

· Superior Quality

· Excellent Image

· Great Employees

· Etc.
Then, for each factor indicate what you would look for when deciding if your business or a competitors business has attained a factor.  
	Key Success Factors
	Indicators for Success

	1. i.e.: Superior Quality
	1. i.e.: Goods last 1-3 years beyond their warranty

	2. i.e.: Fair Price
	2. i.e.: Price of product is 10% higher than the average, but includes 2 extra services  

	3. 
	3. 

	4.
	4.

	5.
	5.

	6.
	6.


Conclusion: Copy/paste this section into the Conclusion tab of the BPO interface.  

Explain here what you learned through this analysis.

Include such things as:
· The following things we lack, and our competition has

· We will strive to meet all success factors by 2009

· Etc.
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