

Business Environment

Political, Economic, Social & Technological Factors 

Analysis: Copy/paste this section into the Analysis tab of the BPO interface.  
In this template, consider your business’ environment. 
The organization's marketing environment is made up of:

- Political (and legal) forces, 

- Economic forces, 

- Sociocultural forces, and 

- Technological forces. 
In the boxes below, write down what you believe to be the main Political, Economic, Sociciocultural and Technological Factors affecting you business.    

These are the business’ known PEST factors:
	Political Factors
	Economic Factors

	Ie: Political policy, legal issues, etc.
	Ie: Interests rates, inflation, etc.

	1. 
	1. 

	2. 
	2. 

	3. 
	3. 

	4.
	4.


	Sociocultural Factors
	Technological Factors

	Ie: Fads, trends, beliefs, barriers, etc.
	Ie: Trends, pricing, etc.

	1. 
	1. 

	2. 
	2. 

	3. 
	3. 

	4. 
	4. 


Conclusion: Copy/paste this section into the Conclusion tab of the BPO interface.  

Explain here what you learned through this analysis.

Include such things as:

· How these forces will affect your business’ Strengths, Weaknesses, Opportunities & Strengths (link to SWOT template in marketing section.)

· How you can use these PEST forces to your advantage.  
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